High Priority (These are actively causing problems)
1. Tasks disappearing from user task lists	Comment by Luke Billman: We determined that this was due to the logic behind the Overdue tasks - our solution was to have the system not all tasks prior to 4/1/2026 as completed. All other tasks should have remained as is and unaffected. This doesn’t appear to be the case entirely with the tasks post 4/1/26 so Lorentz is working through that
· Mimi had a claim review marked “In Progress.”
· When she went back, the task was completely gone from her personal task list.
· I found it under the client, but it wasn’t visible to her.
· This feels like a serious visibility bug.
· Chris had a similar issue with Jan 1 renewals, but I think her tasks were just not generating. I know we talked about logic being auditable and looking into what happened. JG Contracting was the big one we looked at. 	Comment by Luke Billman: Chris’s issue was based off of the renewal date which had been automatically selected by the system. 

Solution - Redefine the logic for setting the renewal date

Action - We will add a ‘Client Renewal’ Selector at the top of the Client Setup page. This will allow users, Managers and above, to select the renewal date when setting up the client. The system will make a default to the policy group that is starred unless there is a date entered here. If there is no date entered and no group selected then the client level tasks will be driven by the clients policy. 

Additional thoughts - We should reflect this date somewhere in the client profile and it should be editable on the profile for those with proper user permissions. If this date is changed, a warning should pop up letting that user know that the dates for X amount of tasks are about to be changed, do you want to proceed.
2. Auto task assignment not working reliably	Comment by Luke Billman: The Logic here was never in place which is why this didn’t happen

Solution - All New clients will go to the Client Setup window for management. Once management sets the client up with an advocate and hits save and complete. The system should then assign all of the tasks accordingly. Tasks should then be renewed for that client and their advocate in perpetuity.

Additional thoughts - If the advocate were to be changed on any clients moving forward the system should issue a prompt stating there are V amount of tasks that will be moved to [advocate name]. Do you want to proceed.
· Set up BEK and Noor → no tasks were automatically assigned.
· Tasks are not kicking off as expected.
3. Manual Sync default date range issue	Comment by Luke Billman: Solution - We had talked about setting this and the auto sync to default to a rolling 24 months. However, there are crime policies that are written for 3 years, so adjusting this to a rolling 36 months would ensure that nothing is missed and any updates on current policies will be pulled in.
· Always defaults to 1/1/26 – 12/31/26.
· We have many policies that start and end outside this window (especially post 12/31/26).
· Does this potentially make syncing inaccurate even on the auto sync? 
4. Star date change impact on client-level tasks
· When we update the star date on a renewal group, do the client-level tasks update correctly?
· The star controls those task dates.
Medium Priority
5. Client Setup List Cleanup	Comment by Luke Billman: Solution - This is still open ended, however, we did discuss adding the Shape indication to this screen. We also discussed adjusting the policies to reflect only the current, active policy count. The rules to gain entry to this tab will need to be addressed but the very first qualifier in the logic should be are their active policies? 

This subject is where we should pick up our conversation becaue this gets much deeper.
· There are currently 26 clients in the “to be setup” queue.
· Mix of old clients, no policies, expiring/non-renewing policies.
· How can we clean this up so managers clearly see what actually needs setup?
· If we end up bringing in the AEs, how do we manage the setup process?
Lower Priority / Enhancements
6. Warnings not showing at policy level
· “26d”, “34d”, etc. warnings appear on the client card but don’t carry through to individual policies.
7. Client Notes functionality
· Would like notes to show who created it and when.
· Add edit (pencil) icon and “Modified by ___ on ___” tracking.
· Currently just a plain box with no history, can’t really tell if 
8. Parent/Child company filter
· Need to add parent/child filtering, especially in task templates.
· Child companies only get loss runs & loss summaries.
· I’m set up the AMS connections now so we should be able to connect to this through AMS — this one may need some hierarchy discussion.

9. Horizon “Shape 2” recognition
· Quick question: Will Horizon recognize these accounts as “Shape 2” (how they’re labeled in AMS)?
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Phase 2
1. We need to look into creating reports
2. AE’s would like to get into this system if and when we get all the bugs worked out. However, they requested the Department filter added to the task template due to different timing expectations for Construction, Transportation, General Ind, etc… could coincide with number 8
3. Integrate with LRP for requesting loss runs. 
4. Integrate with Imageright to make filing easier
5. Push notifications and system suggestions. 
*My mind can’t help but wonder if all of this be relevant when we switch to epic in 14 months, maybe you know.*
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